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OVERVIEW
� What is Program Income?

� When and where can I use it?

� How is it calculated?

How do I request it?� How do I request it?

� Examples

� Q&A
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Program Income

� Program Income (PI) are funds generated from sale of 
NSP property less subsidies, and recycled to continue 
the program until July 2013 

� Net operating income from operation of rental properties 
acquired and/or rehabilitated with NSP funds 
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When and Where PI is Used

� PI can be requested with the return of PI check to 
DHCD (typically from sale of house)

� Use allowed in current eligible census tracts or defined � Use allowed in current eligible census tracts or defined 
neighborhoods 

� PI should be returned within 10 days
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How PI is Calculated

� PI is calculated using the DHCD Tracking Completion 
Report TCR (rev 1/12/11) including: 

� Acquisition

Rehab� Rehab

� Homebuyer Assistance 
(closing costs)

� Leveraged funds

� Subsidies
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NSP Resale/Transfer Checklist
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PI Transmittal (check)

Make PI check payable to: 
“Treasurer of Virginia” 

NSP PI Webinar 1.21.11 7



Program Income Tracking Form
� DHCD’s form for PI – Program Income Tracking 

(“PIT”) Form

� Used exclusively for PI

� Track amount of PI returned, date and property� Track amount of PI returned, date and property

� Allocate funds to create PI budget and update as often as 
you return PI - provides rolling totals for each activity

� Automatically calculates admin (8% to grantee, 2% for 
DHCD) 

� Provides at-a-glance summary and cumulative balances
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Program Income Tracking Form 

(“PIT”)
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� Grantee has identified an NSP-eligible property for 
$175,000 on Oak Street, and has -

� Generated program income of $225,000

Transition Example A 

� Generated program income of $225,000

� Remaining in Acquisition $29,000

� Remaining in Rehab $27,500

� Remaining in Homebuyer Assist. $10,000

� Remaining in Transfer $37,500
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Transitioning to PI

Acquisition
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Transition to PI (cont.)

Draws for acquisition of Oak Street

1. Submit DD#50 for $29,000 for remaining Acquisition 
in obligated budget (“zero out line item”) in obligated budget (“zero out line item”) 

2. Submit PI budget and DD#51-PI for balance of 
acquisition $146,000

3. Add appraisal or deliverable as applicable

4. Admin of 8% is auto-calculated $13,457.78
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First, Allocate PI using PIT Form, 

on Prog Income tab
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Second, Indicate PI Amount on 

Draw tab

Acquisition
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Acquisition



PI Amount on Draw tab

Admin
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PI Amount on Draw tab
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Total Draw Amt



Third, verify amount on 

Summary tab
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Total Draw Amt



� Grantee has identified an NSP-eligible property for 
$175,000 on Oak Street, and has -

� Generated program income of $225,000

Transition Example B - Sweep

� Generated program income of $225,000

� Remaining in Acquisition $29,000

� Remaining in Rehab $27,500

� Remaining in Homebuyer Asst. $10,000

� Remaining in Transfer $37,500

NSP PI Webinar 1.21.11 18



Transitioning to PI - Sweep
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Sweep into activity 



Drawdown Request Documents

� Acquisition: 

� Signed Sales Contract 

� As-Is Appraisal (and invoice if available) 

� HUD1 (required to pay deliverable) 
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Drawdown Request Documents
� Rehab:

� Construction draw (up to 50%) – rehab estimate should 
be submitted with Funding Reservation

� Bid tab sheet and award recommendation documented� Bid tab sheet and award recommendation documented

� Executed rehab contract

� Rehab work write-up

� Provide EPA Certified Renovator certification with draw 

� If pre-1978 unit, use lead protocols, may require lead 
abatement contractor 
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Drawdown Request Documents

� Rehab (cont.):

� ‘Rehab Complete’ (balance and deliverable)

� Contractor lien/waiver release, or

Post-rehab checklist � Post-rehab checklist 

� Verification or Certificate of completion

� Change orders – submit contractor C/O to DHCD rep
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Drawdown Request Documents

� Homebuyer Assistance:

� ‘Closing Costs Assistance’ - Preliminary HUD1 and/or 
GFE  provided by lender, as available GFE  provided by lender, as available 

� Preliminary TCR 
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Drawdown Request Documents

� Transfer/Resale:

� ‘Homebuyer Commitment’ - Ratified homebuyer sales 
contract, or commitment lettercontract, or commitment letter

� ‘Occupancy Bonus’ – Buyer’s HUD1 and VHDA 
Homebuyer Education Certificate 
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PI Drawdown Request Process

� Email PIT Form to Community Rep beforehand to verify 

� Submit PIT summary page and signed/dated blue voucher 
page with consecutive draw number identify as “PI” (e.g. 
#51-PI)#51-PI)

� Requisite documentation for acquisition, rehab, homebuyer 
assistance and/or resale
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Walk-thru
� Example of transition to Program Income

Part F                   Program Income Return
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Part F                   Program Income Return

NSP Sales Price $                203,333.00 

Subtract DHCD Match $                          5,250 

Subtract Subsidy $                       40,667 

Subtract Leveraged Funds (Acq./ Rehab) $                          3,333 

Program Income Returned to DHCD $                154,083.40 



Guidelines For Using PI
� Environmental Statutory Checklist 

� Minimum 1% below appraisal

� Approved census tract or DHCD approved neighborhood/area of greatest need

� Sale or rent to LMMI-eligible family

� Sales price cannot exceed acquisition + rehab� Sales price cannot exceed acquisition + rehab

� No profit above cost can be earned on the sale of NSP assisted properties to an 
individual buyer 

� URA (still applies)  

� PI must be utilized prior to 7/30/13 for approved NSP activities 

� Exceptions to PI:

� 25/50 Set-aside is not required

� Admin is calculated different, 8% grantee, 2% DHCD
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Sources of Foreclosures

� Fannie Mae  www.homepath.com 

� Freddie Mac www.homesteps.com 

� WellsFargo http://www.pasreo.com

Bank of America http://bankofamerica.reo.com� Bank of America http://bankofamerica.reo.com

� CitiGroup-https://www.citimortgage.com/Mortgage/
Oreo/SearchListing.do 

� JP MorganChase-www.chase.com/reo 
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Online Help

� HUD:  http://hudnsphelp.info/index.cfm

� DHCD:http://www.dhcd.virginia.gov/CommunityDevelopmentRevit

alization/Neighborhood_Stabilization_Program.htm 
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DHCD NSP Staff

Community Representatives: 

� Doug Ellis  douglas.ellis@dhcd.virginia.gov 

� Monica Spradlin monica.spradlin@dhcd.virginia.gov

Policy Analyst/Real Estate:Policy Analyst/Real Estate:

� Cheri Miles cheri.miles@dhcd.virginia.gov

Program Manager 

Chris Thompson chris.thompson@dhcd.virginia.gov

DHCD 804-371-7000, 600 E. Main Street, Suite 1100, Richmond VA 23229
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